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YMINN PON DMNNN AN YN DXPYNN DN ANV XMYHUN
NOYP DITIPA PYN DY DPYSN DPIAPTI TNPHRPN IMOVYIN
NN TINOD IOOY ,TPYNY .OXPTN DYDY NNY NPNDNP NYINN
PIYND ,NIYY ,DIPYSN NODIVIIX DI DY DDPNNDYI1DON DININNDN
NTNIDY 1T NWNAY IPMNIONA 1D NN NNV .IANY 2NN DN TIO
AAMYN PPTI NN DI .OPMYNIYN DIIIX 1900 ITT ,TPNONN
NNNY .DMIMPN NRY DXPYNT MITYI NI ,ONITO MTIND MINI2
NYNIND D) D, TONNN N2 YPON DY DTN NMN TN DY MIN

22V I9IND OTPN? 121D PONNN I NN NPNINND INOYY

AN DN OMOY NVOPY MYIN YUK WY ,NT PHN NNY XN
oy MY NVYIPY MYIN MMV NR 1N PN YD N INYSN
ONYOYT YT OMNMMPN NN T DTN D PISN DWW DIVYNN
2T DPRY DANNVNY TN DX WNIND OTD 1IN NI2ya
DYPYSN OINN P2 NTWI NIV NN DTV, TOINNNT . NIVIV NPI2Y
DY NVYND Y1OD XN NNIVN .Y NP TIVN P25 AN ONA
TND PNIADY PY2 ONYN NOYD DAY, 1IMPNRN NDNPY DXVIN
DYN TO MNN OMT .M DINNA MDY NN DNIND NI NNNINN
VY0P NMYY DMINY AN DN IYNN DMIN DO NTID N DTV DV

T92 189NN DN MIDNIND RVIANND MIVIND D) DI NN

Hello, my name is Jaisterin, and I am the manager of Keren
House in Tel Aviv. Our organization hosts activities and events
in the heart of the city and other locations. Keren House was
founded six years ago with the aim of helping Israelis feel more

comfortable in their surroundings, while creating new
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gatherings and events over the years. We have developed into a
unique organization that seeks to collaborate with various
partners, create socially impactful events, and recruit sponsors
and volunteers. Over the past six years, we have organized
countless events and diverse celebrations, with our first year
being particularly active. Today, we continue to host unique

.events, and you are warmly invited to join us

My name is Rebecca, I am of French descent, and I work at
NEVO as an Event Manager. As part of our activities,
approximately 3,000 participants attend the events we organize.
My main areas of focus are pregnancy, childbirth, and education

.An Israel

Hello, my name is Maayan, and I am a resident of the city. I

represent NEVO, a community and professional network that
operates among immigrants from 22 cities. We recognize the
numerous investments aimed at supporting immigrants and
encouraging self-expression, but one of the core components we
provide is a professional network. Everything relies on personal
connections and the friend brings a friend” principle. For those
who are not yet familiar with this network, we offer an annual
fellowship, which fosters a high-quality community of
professionals, activists, and entrepreneurs. We are currently in
our fifth accelerator cycle, following about six years of activity,
and we have over 150 immigrants working in the tech sector.

Each of them, like Rebecca, is highly active within their
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communities and fields of expertise. We recruit many of them

.to become socially active leaders

My name is Harel Flagenstein, and I am the program manager
for the Jewish Agency. Our program operates a residential
center in Ramat Aviv, providing new immigrants with a five-
month stay that includes an intensive Hebrew language ulpan.
Participants study five days a week, five hours a day. In addition
to the language courses, we organize a variety of social
activities to support their integration into life in Israel. Each
cohort includes around 120 immigrants from all over the world,
including Russian, Persian, and speakers of many other
languages, reflecting the rich diversity of those making their

.way to Israel

DNY NIYY WDV TUNa OO2P SPOIDY NN NV 02150 DYV
YD MNINKN DNV VNN O NI NMPYI NPONN dNONI)
MDN MIN DI .72XNY MIAIND 127D ,NAPDINA INIY MPINVA
DOM>P¥92 ADNWND N2 NYDN MNIN NP INIONX GIVINY MND NN

APON GIVNN YR NNNY DY 190N 7PNO .TPTTN NITY WND

Hello everyone, my name is Michael Zalenski. I have been

working at the Ministry of the Interior for five years, and at the
same time, | manage an Instagram community called 7Olim T-
A.» The community began its journey about two years ago, with
the goal of documenting the everyday experiences of
immigrants as they interact with Israelis and the local culture.
The community has played a significant role, and today we have
nearly 70,000 followers. As a result of this success, we receive
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numerous requests to organize events and various activities.
There are people in America interested in making Aliyah, as
well as immigrants already in Israel who are trying to navigate
different aspects of their new lives. Our community is
incredibly diverse, with participants from various countries,
each bringing their own unique perspectives. I believe these

.topics will become clearer as our discussion progresses

I have been following ”Olim T-A” and am impressed by the
way they capture positive experiences and foster a wonderful
community. Their stories reflect genuine enjoyment and
enthusiasm. It is truly worthwhile to get to know their activities

.on Instagram, as they are highly impressive

NVYYOPA HHI55->NIINN OINNN NOMIND NUNYN NN DION DY
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MY YYPR POMP L, 9ONY MWL ,DININKD TN .NPNXPN DIWP
PN AN HN NPYY 7P WA NN DY NNYWA PU»NN DINNA
OGN NN TPTITN NMOYYNN OINNY,DINNN NI XNV DINDMOPN

3712Y 129 MDWN DY XU NID
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TIVA, MV TY NIV INND 297 23IN DN IMDPYI NX NN 7YX W)Y
oY NN DXNNY TPMIN) NNDIYIN MY DINDMPN 0N DIWVIPIY
DUNON) TADN OIPXD INNNN ONNY OITINT AN DN DNDD
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DONHN MO YN ,DOIDVDI MINIYN N DPRNNY DOVPNI
YIR TINY NPION IO NMIDN NN DDMPN .OY0 DNININD NNINN
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IDNNYN DMNN 900-5 ,010 .JIMININD NP2 NNINN ORIWII
DXXNIN NN T NYA .0V YNNI GO, MNYN 1PV
M2YT OMINN PRI 2VON NNV T ,INN NN NDNPD MDY NN
PN MNY NPIDN DMPO DXTNYNND NN ,NPTNYN 1PNIMONI .NPON)
NIVN TINN ,DONIY DXPYS DNINKRD 1) DN D995 NTYPNHN

.DPMYNYN DXNDN NNDY DMWY MIAD MHIHNN

NN POW ,ONIV AVIM NIRD DD TT 12 P v
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My name is Sophia, and I am a manager at the Children
Organization. Our nonprofit provides financial support to new
.Ammigrants. [ am pleased to join this meeting for the first time

My name is Miriam, and I was invited by Sophia. I am a
member of the nonprofit organization where she is active. Our
program is called ”The Vox,” and we work with children aged
to 21 in Israel. The council was formally established about a 12
year ago, but our activities began back in 2022. We started as
volunteers in Jerusalem, aiming to support the social integration
of children from Ukraine and Russia who arrived in Israel. Since
then, we have grown into a nonprofit organization with a wide
range of programs, offering integration support through cultural
activities in collaboration with institutions like the Israel
National Institute, museums, and others. Our work spans
diverse areas, including education, career opportunities,
military service, and reserves. Next year, we plan to launch a
gap year program for Russian and Ukrainian speakers, in
partnership with the ”Hashomer Hatzair” youth movement.
Additionally, we operate a music studio and a theater studio for
immigrants in two different communities. Our activities are
based in Jerusalem and Tel Aviv, with ongoing expansion in
recent years. We have more projects planned in Tel Aviy,
focusing on children, and I have identified numerous areas for

potential collaboration, such as social impact labs. I would be
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delighted to involve immigrants from Tel Aviv in discussions
with the children in our programs. So far, we have supported
over 800 families, with 558 volunteers, 250 of whom are active
on a weekly basis in one of the program’s three stages. We have

.delivered over 1,000 hours of education and training this year

PO DY 7PIVINND MDY TWUNRD YTN NDW NN MY INNDT NIV
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MAIPN ONYY DMIIINN OXTYN TAN .NIND DPONY TN OINININ
NT YOV, MASWNN IMDOYON MIND IR THIMYNDYN PNY NN
21y TYNRD 092 OTPNIR NPY NPT TN YMYNVND 0NN
19920 N2 DIIYN NIDIVIN PVID NN 22PN NN, YD YN YN
DXPPI DDWNN PON .YPD NYSN DY 7IAR DN NAN TN
N2 DXNYIV NIND DIVN 595 DNY DIPIPT DPNX DINK NIPMPYD
NYYND YINY DIXNIDNN NN ,NPI0N NN .INY DMININD DX2ADWA
DN DWNN PONY 1DN» APV OONNX  20-25-5 DY
DXPHRNN DINNND DWOPYN NN ,MYNIND DY DIMNWN
M2 N NOY IMMDYAD PIPT IPN VIV INN PON .YTNN NUNINI
NPYY AN 5N DOV VONNA N - MINKN NIV GNNYND
NPNT I9NNY> DYV NION PRI ,DNNN) DX27 MIAIN ONPNI
,IMNND NP MNMPRN MMNY PY .OMIND NRY DIWTPNI
DTN NP NIV NNN YTNRN NIN YWINND DN NRY 9N ,)90)
TPMYNYN NNYAN NNMPY DTV PONY ¥ ,DONNWNIN 1900 NN

NMDMWAT MPY? DNYP DIRY ;Y VNAD) MIIN OINTPN DY

NN D92 XN DY WIND NIN 1292 TNIYN 2123070 NDNNRD
IO DY NN NN MDY .DIDMPHN NRY NIV )INN
YD DO NN LTI DIVN .1 PYN INKI OMIPIAN OWN 9D RO
TINNY ND MNMNALYY 1D M TN PONPYN NN YIHIN NVHIAND
VNI NIY NN ,0°P1y 70,000 DY ,72>AN DN DY DINVDIND

VTN NNONY INY YN

NN ONY NI INONN YT NYNA NINDNI .NPNIYN NPT NN
DYVID 222D YNNPA OV NIX - NN PYI PO MIT
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TN NNINY IOV TPVID NNTPA ITH .DINNYN NINNI XINNND
THNN OVYPPY TITYD MDMT DT NON NI . NNIINN NX NYSN
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NMYPNN TIVARL OIWN NY DY NYI DT DX 2D PN MINI]
JININD AT) AN DN DV N9 ODIANX DN VI OMP INPYN
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NNX DTN ODVNTN IOLIMIN NN DWW YD HAP> INNDNL N
NI ,22ANX DN NMIDOYN DIWPNRN DD NN MNN 0ITMN .WTIND

P2YN NAWA Y IDNNN NOWA 1N NN

10WTNN DIWN DY ONIVPINRN INITN MIIND NX PYN NNN TN
DN DY NVYPM NOAPN TONNA 1INV TIMYNVN NTIPI SN

MIVPINRD INYVTN MIND 1 ,0O2WN DV IWPN Y019 NN 52PN NN
YOR AWM YTNRN .DOVVPN TIVHN MPY> NAOVN 190N M
DNIVPORD INVTN MYNNNI

NNIN INYIN DY AN DN AW»ONM MM NTIVA 2P N2V 2D M)
L IUND NINYNN TPYIAN DIIN APON WD POY YNRN NI NIPN3a -
92y 1910 INNRD PN MY TYNI NN NDXNN NN NN ,NPNTD
NOIYN PV ,DXDIVDI WNINNY DYDY NOND DMIPNIA AN DND

.DMMNN DIPNA NPYN DX NIINL NNTH NN APYNIN

YWIN DY NNOYW DMPOIRTIV 1IN, TINND NIWN NTIPIA I21TN )ON
NN PTYD DOWVITY DN L0317 DIPNI .RYND NVDPN TIVN
DN MYNNN MIAVNHN NP TYNN TIXD DNIIND
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TRYNI DNRNND DINPN WNNN ,TNPYN TPHVIDTN NNV
PUMVIN IDIND TINNNY ONY DINN DT TPIN 191N NIXN .DNAY
WMDY AWAN G0N OVIMNMDT Y1927 1AW DIPHN INTY DY TINN
VIDWD YNIT 1P AN DND YONY WTN DY ,OWND - NPTV MIAVN

APY/M DIV YTV DT DN MIAVN IIVINPD DN MDD

NIV L, WTNN NINNN NXNNA DY NNTIPN DTN MIAPYL XKPN'T
WYPM OOIX .TPONND TN OY TN NOY DDIWN NYOYI NN OND
WY TPMNND MY 1IN I ,0IOIN PONNT OYMYHNDYN DMYPA

Y TTIMINND

s an)
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I believe we receive a lot of feedback on this topic. In our first
meeting, one of the main issues that came up was the
accessibility of information in Tel Aviv. While information is
available in English in many parts of the city, there is still
significant work to be done in this area by all involved parties.
If the municipality struggles to advance this or if the process is
too slow, it makes sense to leverage communities like mine,
Keren House, or any other community represented here, to share
this essential information. We should utilize ourselves as a
source of guidance, as immigrants often turn to us with
questions — how to contact the bank, approach the authorities,
or access other essential services. As an Israeli, I want to trust
that these resources are available to me as well, but in reality,
for immigrants, every topic can be a challenge, even the most
basic ones. | believe that a significant part of the problem lies in
the language barrier. Many are recalling our previous
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conversation, where it was mentioned that the municipality runs
various programs, including the 7Olim Companion” program,
which is considered highly successful. However, if we ask a
hundred immigrants who arrived in Tel Aviv in the past two
years whether they have heard about this program, the answer
might surprise us. We would be happy to share more

.Information about this program in our next meeting

We organize numerous networking meetings and events in
collaboration with the city of Tel Aviv, as presented at this
event. So far, we have held about 17 events, each attended by
to 300 participants, most of whom are new immigrants. At 200
every event I participate in, I promote the municipality’s
activities, the Tel Aviv municipal services, and all of our
initiatives. During the presentations, the immigrant companions
provide you with all the relevant promotional materials. We
have also created a WhatsApp group specifically for
immigrants attending these events, providing us with an
immediate and accessible communication platform for every

.event

Let us discuss the issue of WhatsApp groups — there is an
abundance of such groups, with about five new ones created
every day. We have started holding presentations on the "Masa”
program, and while these presentations are important and
contain the necessary information, the reality is that they are
often the same dull presentations in which participants lose

.anterest within just three minutes
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Perhaps it would be a good idea for you to reach out and offer
assistance so that at the next event, you can act independently
and bring in more participants. These events are very helpful for
new immigrants. In fact, each event focuses on a different field
sometimes high-tech, sometimes marketing, and we also hold —
events in areas such as heritage and other fields. We invite
leading professionals; as someone who has been living in the
country for a long time, I can bring new immigrants to meet with
these experts. We are developing detailed tables for ranking and
tracking, but the question remains: to how many people does

rthe information actually reach

I would like to clarify that if claims are raised regarding costs
to the council and the argument that this is not budgeted in the
annual budget, it i1s important for me to be able to reach out to

.the local community and update them on the developments

NI NN WD J9IND PTI TPUYND W DIPN D WNND 1IN
DN IN NNSY ¥ PHN DINN MNT IPY TIN,0MP0INTIN NNYPNN
1OU 00PN MNINT TPNNI ¥ MNIPN .NMIN NN DI TWN
MNTPNN IWAND IPN) PYIN D02 I0ND INT SNONN 8NN

JPDOVPON

YSIN PNINSN . NTIN AN DM9INYNNIG DPNY DINWNA DT DN
NPOYTR NNRNN DY 1992 TOIWN NNRY ONdA 1D PPR 1N
TPNON OTHNY PNINSN PO P2 N

Y WPANN 1290 DTN DY MDY ¥IDYA 925 NNOWIN 1T 7D
JNIYIONI Y NPVNIID NY) NNHND
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IRY DIPPY OOVWIDIN DINANND MIAINND  ONAVN)  NYO
MY MTY P NOVHNNI NNTO NTIAY MYSHNI VI MNTPNN
MY T 2NN ANV IMYNYN 1IN IOYNY TN YD NNIAD NN
MYPYN NPNNTIND T30 XY NOY )N DY NN D PIND UPIN
LDYPYSN NTIN DY NOWA PNV YN ,NPIDYN NNONNA YOONN
MTYPHN DMV DWPY PN DYDY TOI INPN INPN
NNMP .DYPYNN DIYD YN TIYHN PPTIIND ,NNNIDY DIPYND
DMV MYNNNI ) ,OOMYNRYN ONDN NP MIVIN
NPMIYN NN NYITY .DNRMN DOYN DNYN TIT 1M NPNSIIP

LDYPYN DIDWD MYNINN NPIDYNN NITIVAND YN

In my opinion, one of the fundamental characteristics of the
Jewish community is its strong desire to give back and assist
individuals in dealing with the processes of transition they have
experienced. I believe it would be a wise move on your part to
make a decision, collaborate with us, and implement this
decisively. Furthermore, I believe that holding more frequent
meetings would be beneficial, perhaps in the format of smaller
working groups, where the discussion would be conducted
entirely in English to facilitate participants in sharing their
thoughts and developing ideas. I agree that these are significant
challenges that cannot be resolved quickly, but rather, they are
complex issues to the extent that it is difficult to identify the

-right starting point or even know when to initiate the process

I believe you should involve more immigrants who are
developing projects for us, as there are a significant number of

such initiatives. Even when referring to the first wave of
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immigration, we represent the largest group of children and
teenagers. There are many projects led by people who are highly
knowledgeable and deeply understand the needs of their target
audience, and they have practical solutions at hand. Although
they require additional resources to expand their activities,
much of the work has already been done for you. The next step

.1s simply to approve the actions and implement them

I largely agree with these points, as each of us is an integral part
of our community, and we are able to easily recruit and connect
additional people. Personally, it took me three years before I
initiated and organized the event in question, connecting
participants with Israelis who helped and contributed financial
resources to make it happen. Before that, [ did not feel that I was
given a similar opportunity. Even for us immigrants, and in my
case as someone who came from Russia, in my personal
circumstances, [ was not aware of the possibility to approach the
municipality and present my ideas. This is a characteristic
phenomenon among immigrants from Russia — the perception
of municipal organizations as distant, large entities

.disconnected from everyday life

I would like to address the exact point you raised. We had a
discussion with Y regarding our desire to organize a tour of the
Knesset for the youth team, with the goal of allowing them to
meet and be exposed to government institutions. The
participants’ response was extremely enthusiastic when they
learned about the opportunity to visit public institutions and the
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Israeli parliament. Indeed, this is Israel — an open and accessible
country for its citizens. I discussed this with Amir, and we are
exploring the possibility of organizing a visit to the Knesset for

new immigrants residing in Tel Aviv

Yes, the point I made is that it’s crucial to emphasize the
importance of working closely with community leaders. They
will have a significant impact on the process. Working with
these leaders, rather than just reaching out to immigrants in
general, goes beyond increasing numbers; it holds intrinsic
value. When focused work is done with community leaders and
helps them understand their additional capacity to influence,
they will bring their communities to more active involvement in

.the process

Additionally, we have managers who have already started to
take significant action in the fields of commerce and
communications, and we have already established meaningful

.connections in these areas

In my opinion, the management is currently focusing more on

bureaucratic aspects. In our community, there are various social
activities, and we hold regular meetings and different types of
gatherings. However, I do not see a clear mechanism for
interaction with the municipality. If we work towards creating a
framework that accompanies the municipality’s activities and
allows us to share authentic information, I believe this is an area

worth focusing on. Regarding the social aspects, I assume there
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is awareness of this, at least in the context of our demographics,

.as we are dealing with a population aged between 18 and 40

I propose that we build a joint initiative with the municipality,

which could take the form of a project similar to what you
mentioned. We have already started providing digital support in
three additional languages, and we have the potential to unify
all the communities. We could define an intensive timeframe,
and at the end, present the outcomes in the country. We are
capable of managing the various institutions, and there is a
willingness among people to volunteer and contribute to this
creation. There are impressive talents who are capable of
leading and representing such a venture, and it aligns with what
was previously proposed, as many are not familiar with the
ways of operation within the municipality and its interaction
mechanisms. However, we have the potential to bring our
organizations together and act in synergy. I believe the goal of
progressing with the municipality is to build a meaningful
infrastructure, as the number of immigrants is much higher than
estimated. It is important to remember that people working here
for varying periods — whether ten years or six months — are still
facing challenges. I have been here for a long time, and even if
we establish the necessary infrastructure, we must specialize in
using it. We have held several significant events in the past. For
example, the event we held a few months ago, which was aimed
at future planning and working with technology experts to
develop technical solutions, is continuing to evolve toward the
future, understanding that this is a trend that will strengthen.
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Additionally, we developed solutions during the recent war
period. I believe that we all work in various energy fields, and
some of our main issues are related to authorities and spaces.
These are two areas in which collaboration with the
municipality could yield significant results — both in terms of
human resources that we can provide and in the potential to

.release substantial financial resources

I am grateful for your words, particularly in relation to informal
communication. I have experienced significant exposure —
when I participated in the mentioned trip, I thought I did not
know anyone, but in fact, it turned out that I had connections
with Zavit organizations and familiar friends. The interaction
between the organizations and communities in our space is vast.
Although we have been invited numerous times, we have not
made use of the opportunity to participate actively. For me, this
is the first time I am exposed to cross-cutting activities, and I
was amazed to discover the rich information you have and your
willingness to assist. Despite the fact that the organization has
been around for three years, I am not yet known to you, but you
can contact me whenever you need information. I feel that the
information is available, and even if people do not hold formal
positions, they are still legitimate and influential figures. |
believe there is a need to break down formal barriers, as if we
are on the same sidewalk. The flow of information should be
bidirectional, and I believe this issue is of great importance. The
council can play a significant role in this context. If we unite all
the councils, even partially, and publish their details in the
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council’s WhatsApp group and other platforms, we could
present them as partners: ”Here are our partners, we work with
these organizations, if you need specific guidance, contact
person A, if you need support B, here is the system, if you are
looking for resource C — here is the address.” There are many
other possibilities that will allow people to identify: »This is
legitimate, I can participate in sports activities,” as well as
reduce the burden on the management by transferring
responsibilities to the organizations working in the field. I
believe this encapsulates my explanation in this context, and |

.am happy that everyone is giving it attention today

I am happy to express my enthusiasm for the proposed ideas
and I appreciate the opportunity to voice my thoughts. I am
aware of the numerous committees and the efforts to identify
outstanding projects already operating within the municipality,
and I would be glad to incorporate one of them that has been
successful. We have talented individuals who can assist our
community, but they show resistance to certain occupations.
Our community includes highly educated people who are
proficient in English, and this is in a country that is in need of
English-speaking teachers, offering high-quality jobs and
training opportunities that our community can benefit from.
One of the main barriers is the requirement for a teaching
certificate and the necessary certification to teach. Currently,
the requirement is to teach Hebrew, and teachers are expected
to be proficient in Hebrew language instruction. There is a
certain mismatch here. I suggest expanding the training options
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for a teaching certificate in English, combined with a Hebrew
language course, so that while people are learning Hebrew, they
can simultaneously learn English and find employment in
English teaching. There is already a Hebrew language program

.n place with skilled teachers

Indeed, we had a program in which participants grow with us
and study in a language immersion program simultaneously.
We employ students with experience in the immersion program,
who come to their center without being required to develop
within the framework of the hall. The teaching method in the
immersion program is based on teaching Hebrew through
Hebrew - we teach the entire language in Hebrew. Currently,
there are dedicated programs for doctors and lawyers. Similarly,
we intend to train teachers towards obtaining a teaching
certificate. If we implement this in English, or in fact any
language, we could cater to a wide range of populations -
Russian speakers, and members who speak other languages. We
are capable of advancing and developing this pathway. [ would
like to align with Yuri’s line of thought and address the idea
raised by Maayan. I'm not sure if the idea serves as an
introduction to the topic, but it presents the material in an
interesting way. | believe we can take advantage of the cultural
and social richness present in Tel Aviv as residents of the city.
The city is full of diverse activities and events in which we can
participate. We have the opportunity to leverage significant
opportunities in Tel Aviv. For example, we are approaching the
White Night” event, and we can integrate activities during the »
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week the event takes place. Another possibility is ”Aliyah
Week,” which this year included a variety of activities. I believe
that integrating our activities into the existing events in the city

1s a successful idea

By the way, regarding the issue of education and teaching
certificates and the challenges we are facing, I am not familiar
with the current state of the teaching system. We need teachers
not only in English but across all subjects. In the past, when
there was formal communication, a representative from the
Education Institute presented the situation and the operational
mechanisms of the Ministry of Education, the municipality,
kindergartens, and teachers. You can join the group established

.n the club, where all the relevant information is gathered

DOWTN DY NMOPYN P2 IWPN PINND DN 1MV Q0N PN
MDD NINTIN PIN T .NIVN NNMOPNNY N2A007N NXIN DI PYND)
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N2V NNV MNMOPNND XTI DONNPN DXONPN TN MOPN
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117720101 ,1°2N2) 10NY NPNY NYNIN ST DD DHINA) PO
NN NYI 2T .NON DWPRND NPNIPIND DY DY DMVTYN NN
,40-5 18 12 ¥) DYV MDD DITNNN ,DIPYNN NODIVIIND NTPHNN
,0°217 DMINNY 0) MVINTI NYNINN OIIN .NPXIPIND YTIN TUN
INTNY ,DIOWPNN I9IND NDN I2TN D XY ¥ D NNTIV 19D
PON PNV T35 DOYTIN DMININN D) .DNIIND DIINNNN DIWPNI
DYO2N DY N2WA GNYD DY DRI 12V PO PINIRIN
) PAND MNPN TR L,NPVINON NPNDL PIRYND NUPIN PN IR
YOOY TINDN NP DY NNITPN MINY MPYAN W) XYM 12YTH
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Va1 MANNYN MYPA MNTD YNNINI 910) WX 40-1 NOYND DXNON
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NPNIN NVNNX DXNY NN ,MIATINN NYNINND MDOWIN 533 PINY ¥
DY .D%9D1 DXATIND NNV IN NPRNNY NOYINT DIVWITIN DXARYNN
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N

IMTNNN APY MO NOY NON ,2022 MWL KDY NOYY DTN DN
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712Y MIWIN PN 2T ORN - NIPN

DY PN N NINPN MNN IR ,2)PO DY NV VPN OPN
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NOVN NN NIV ,NOIWYY ND TDA [, NNNTY ONID 19INA
PN NHMP DNY ,D1AX DOYNIY NDAPNY 1IN THIPRIPIND
DY P2 NDIVI YNTY YD NNIAD MIN TI DIWN .12V MDYIIN
DNV PO ;N2 MDWYN HOHYa 0PN DY DORIY 00PN
YN XD .MAINN DY NI 1 NOYN MY N DY) DIYION
- 9IVXND PV XN WNTH NORWYND N2 TR, DTR D3P N2ION

JPPRIPIND NOAYN MAIND NN PINY NN TINND ONXN

7277 DYDY P TR NTYPHN DOMIYI NPDVNINANN NN DN
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2192 19°HY 12 DINN 1N XD NNV NN .TPONIYN 17N MIADNWNI
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290 VIPPAN MIND D WINTND OD 2WN .OYMYNYNN 0MNINN
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DIPN MON DY MYUPA MNTY DINON) X ,NIMNY 19D, DXNYN
PN PINN, DANNVN D) OWIPN NN DXINNI ONN WX NP
DINT OPA ANIN PADY NN DY MNRND .IT VAR OY NTTHINNN
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DINRNMIN DWIR DN ONIVN ,DXTT OOMN ,DIWTN DY
DYN NON NV 2DV N 290D VPO NDHNN NYIT) - YIN2 D720
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D90 Y02 .INNY NYYA 2P NMIOIN0 DY NNOIND MIDINI
DY) NMMIPNAY,LIN 40 TY H¥OND DID1D5°1 MDIONN YHN DMINP
MONY NV IND NI OV NXT DNDWHN NN .DXINNWN 80 TV N
MONPY AN MSPNY NS IPIN DPND ,TPYNRT DY
qOINN TIVN 7D NNV MIN YOOI TIND NNPWI 17 TNXN 1PV NPTV
DV IMDA POV, MONIVIN NI2ND DY NNN NIND YNNI NNV
IUPND NN WM ;YA DXINNNN DXPYNN TY XD NNMINN 12T
N I2TN MYNRYN .0NYN TNINRD DX PYN 20,000-3 HY NMDIDIIN DY
M Y1 D DYDY PDYVPIVN IDINI MMM NN ANYD NDIN NMYIIY

YT 1900

D27 DOWIN ,NVIDININ MVITIVDI 1D TIY NYTIN NN ,NIYNI
D9IN DNV IN 7INAY NONY NN 1277 1N MINWI »ONX DM 12D
, DN MM2INA PNY DIDIN DIINIY DIPYN .13 NAWD G0N0
YNTPY TV .OMIAY D) NIMYN NP MIVYY NIAPN YN M
DYIMPN IR DNONN NN YN OMYNYN JaT) DNNND N2
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VY IRSIND ,NPOIVIIND YD NN DMIASWM - NINK MDY Y5
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VYTVINRN NN .NPY IPIN NAN 7D PN .NN2DINN NN NP N
IN PN O PHRY IPX TN LTPLIND W DINN N0V
POODNY YN 19IND PIN NNAY DONN NN NN, NNT DY .TPPOVIN
31979 ,02°1571 90N D) DIINP .WHINN DD W NIV 190N NN
MDY YD N0 NN CTINGD NNV ONIVPON INIT NN NP
PY ,DOPMYNYN DNDN NPXD DINKD NN YN T1191 Npwd
NYINT DOYNM YTPNIN WP DINPY DM DIIMYNN DII9N NN
15-20-25 MYTYPN NOSN MNOPNND NNLVP NMYI .YV
220 DXVION NYD DIDMPN NX 12, NDY 90N NPT PO ,DX9NNUN
NMWINID) PO NNV NHMP 922 .NNXNNN DIIY MIOD
NIYND DIRNND DTRN NIPX ONPNIN .MADN MAYD 121NIND
D29 DINNNND DIWPYN NN 1OV D YD 1D5IN 12 OINN XN DNONN
225 DY) MM ,5290 72YN 7D NNAD MM DN DXNDINN NIPNI
1592 2N5N NYDP ,NTIN SN TWNOY NI NN .DOTIN IMIN
TN 7T NIVPIN INYITD 12V YIN )30 . TYD 1IPNRN DY IMINIY
N2921991N DX ,NY INYY .1IDTY NAIND WO NNINA PO INIT DAPD
MM AR PN DOVTNN DNYN NN DXPYSN IMDIWIIN NN
NNN ONY - MNONN DY THINVY NN NP, NTY 29D IN DI PYSN
TMIND NI ONNAYNI NIN N LIT NTND IINNND XN DY
ND WY - INDN 1D ,7TRN DX WY MO0 DN NI ,VODINN
M2 DY) D) DNV ,DMMPN DMNPYN DXIARVNI wHNwnd
DYIND NYY PYN DY NTIY YDVPIOVNX NN .ANNT YMPY) DIPYN
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GMmYN NN INNN MIONNRD NIYY NXIN DIPYN DY MY NINN
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DVUNY INON YHIND MITWIND YTIN MO DTRY 2IWN D N0 1IN MIN
) GNYY D) XNYIDM T NNDN DDA DX .TPHVNT MDY TNND
DAY DINN YN,V TYUNI DO NINT TONIDN 72¥2 SNPOYN
MNN NN I MY O NHY DAY MDY ToNNa TN ,TYNNa
NP PN NDNM DOWIN PANIDN MY NI VIV RN .DTPPON

AN YTIINY VI .OMONX NYIND DNTIN SWIPN DX NINN PN
LDNNIPN INON N DN ,MOYIN NIV

192 NNV MNIAVIT YO DIYIPNRN NX NNPDIIN NN I GN 1D
WY NPOVINTN MNONN OX VPN DI 7N2Y DNIN NPIOM NPOIN
JOMYNRVN NYIN) NPDVPAND T NAWD NHXRMNI NN

DNIND DHNITY DWONNYN DY MNVIY J9INI NNT DONIN NN
DY NIV MNOWI MYNNN DD ,TUNnNa N ,0»OUNTN DNONN
POVINDT MNNND
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NNNAVOAD DYPND MONN XD NDONNODN DX ,OOIN . TYNNA
.DON DD PONNN MOV

A9Y NPVLIMYING TAND 2T, MY NPX NOVIVN NNYPNN TUND

Regarding the different centers, I would like to share that as a
mother of two children, I only discovered about half a month
ago that I can register my children for activities at all the centers,
simply because all the information is available only in Hebrew.
I truly appreciate the activities and share information with
others, but the situation is simply unreasonable, and it’s solely

.due to the language barrier

NN ,TNN .OMPAPN DINDDNA DIV YA MNNYD 1DY YD NNV MIN
IMDYNY XY, 00)ONN DNINA DOYPYIND DN DINNINNY NYTIN
TPONN NINR OTHN N IVIVAY , TONNN NAOWND TV, TTNRND .INPDY
D2YN 1DONR) DYMT 111 D2 MNIND DN JPYI ¥ 1570 TN
291 ND 19V PN I9IND I JY 2IVND PN .PADI TWAN DMINY

VYN 101N PNNND NINYD MVIND

DMWY VIDY 110 NNY DIRNDIY NON ,DMDWN NN 2OV DA
DYTPON NN , NP MNON IN NVIIP INYPI VNV DXPPINYNN
92y ,PNN - G0N RYND ONMNNY YPIN OMIATIND D01 DY NON
POIN POV DD YTNRN VIIND YINI DY 190N TIN YNNI
Y YT MINID TR DV MOVINT NDI DIPYD INTIV 1O . INN

SN DY Y9 7PN, D0IYN PPN DY ANINY VAN VNN

NN P2702 NIPWN NN IND TXINN NNNNM D PNIAND WPIN MM
LT T 19T DY D2 DXV DIDMP 1D W WINTNR .NMINONNIN
MNNDINRI MTYPNHN MNY MOV M MSIIP MO, MNN NYN2
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=TI 2NN PN YN MPIAYHN - NNIINY DN, NIIINI -
DTV PTOIN NINN MDIAPN PR GN MXIAPNIN POM PYNIYN
TN,V DY NP DY DINN NYIANND DWIN DY DNIDN 190N NIV
DV M7 NPRNNY NMNIRND MNMPNN 52PN D wiHTHY 2IWN
PRIY OMNN Yy MODIANN ,ONPMDNP NNDNI DNXY  DINYN

STIN D DIOMYN

Regarding the initiative I launched, I searched everywhere to
find out if there were any options available in Hebrew. I met
with various individuals in different frameworks across the
country, but I did not find a single person who expressed a desire
to take action on this issue. As a result, I took the initiative
myself and started a conversation with another mother, and the
only reason those people showed up was because the activity
was conducted in English. Returning to the bigger picture, |
believe you should involve us in your activities, as we are not
just here to talk — we are capable of leading initiatives, and there
are people willing to help. This approach has proven effective,

.as without it, people simply do not show up to these activities

NN ,DTIP OTNMNY 29D 1237 I MDY NN DI PNNY YPIN
DY YODD NNIVN .DDIWYN IONN DY VININ NTIPIA DI
IN NPVNTIN DY NN INNN HRIYD DNYINY NYINDNN INNYNY
MPTHA OT AN NNV TPYINY TOMNPH MNNINN DY NNNNN
DON 55 POND YT NINNN NN NX ONY DOPION NN NI
DNY OXWDNY NYYNI NNON TN DY DNMIN DMIND ,05772
NNV NTIND .NPAVINT DNNHN IR IYIRNY THIWINPH NV N»)13
TN IIND TAN .NMY MPTN 22-N DY DY DIT2IY NNY To2

SUM T YT DY NN

srebbeca

$/X%292°29 1'v1

36



ot ol .."L. ¢
g & . 3

2 LMy e -

AVIVITINSS 3
YAFOTD! - 5% p

7.5.25 — Oy NOUWPY NN

, D2V 9901 Y 25 NMWNY NOTY D17 DN NNPNA GNv
PVITON .NNYXNA ONOVN DOLPMIY DNTPN DADN DM DN
190IND DYIIX , DXV NWIIN DY NPND NO51ON DXNNN NV
DYDY DNIN NY JPTI YN 92D NON DIRUDY INKRD TN TN
PHAT ARWND JON MWD NPMIYIL PIRD NOND PV 0D PIIN
7270, NIOY TN DNPN 017 NIY 2D N0 NN TN IPMYHYN
TN PR LTPYURT MDD 900N NIRD IOV NIYIN INY 10NN0
TV VDY, DMV 910 HRIWI DIMIYN DIVINID NIN DMV DDA
NTIPINY NI DOYNNN BN, PMYNIYN NNYIN NN DPON .0 VY
925 DN - TN MONPNNN NN DMIAPN PN RHY 19N, NMPYN VIN
NN IN ,NPIDYNT DXIANVYN MY DOV RO DMINNN
PYTY NPVIPIVIAN NOIWHN .DDANN DOWN PXTY DN NPVRTINN
NNN .7Y NIND YWY DYIND DNY PRI DNIY DY NPN
N .IIN DIRVID NYTN NN NNY MIVARD X7 22 MXIYN MIAVNNN
DONNWNIN DININD DD Pa NNIVYPN Y DOP DN YTy
DX ,N2IY9 INIOYW 1N 92D NN NN PV ,DMITIPN DOWININ
N2WY PNMOYY INONIVI DNNND DXNIND OININD DD NN
DY MNTN NYWN .NVIDP 2107 DY DNPP DX DN .OPMYNYN
)2 29 DY GRY, DY 92D MWINPNN ONMINKIND DINN INT - MOV YIINA
ANYNID N2 ONIN XD OWN .NT ARYNI DV INPP DY DD NYT N
PYN DXIARWN 1IN TN NIN NOY NNRDND PON D NYN IN N
, DY NN TN OOOPI NN OV, DON NWHD 1N T WNNID N1
DY XD DINON) NN ,G0NI . PINY 19,0719 DXININ2 NONN D
,ONTD .NININ MOXY OY MITTINNNA "YTNN DIDIN NN NONNNDY
N9YPN MIANINN NNPPPNN MAVN P 10°9)2 P2 12YN DOYNIN T

NIV 0NN NIV DY NPND D10, N KW NOY MNIIPI
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,IYY NOWPY MYIL NPXA PHNN DY TN ORI IO WSN N
M PINY NN DY) PVNDN MANA 14 NNAYA 2N NHPINKN
DYNVITIX DIPNI NNNY TN ,PNNX DY DX PNNINXND MDA
JUN N2 NN NDAPD 29 19Y NNND N MMPN 100 500N
AN NP YTIND .XYDN DITP 191T INSY DINNND WPYN 1IN
12V NNNY NN INN DMV TINY NHYRIDY ,NNHYIN NNXNIN
D) MO NT MMV DN DI PR NIIY IWIRNDD NN DV
RY WMDY TMIN I PHRX D NODNN MIN ,TID .OMDIWN NN

DAMYNN MYIN YPIN NN NPMYNVN ININD MUYV TONN

NINNNNTY YN DT ONPNY NND DNMNNA,NNYTY ¥ PYNY 9872
N 12201 .0OWN MY MYTH MNP INNIMNY TNN PR L7200
NN MM NLYY 2V MIDNHND MAT NI 11D MNMOPY
DYVPNMIAY DIN NN NINN JAPD NNWI NX .ONPMNIND DIIINN
NPNVYNN NN DIV dXNNOY DMPO NIONA KDY ,NDY DINDMPN

7252

NN DA L,TPWVWOUN DTN INKRD NI NIYD MDYNY wpan N
SV DNYP NN DMIYNN DNRY DY H52) , N MmNy Oy DOvI9)
ND IININY NYNIN NY2N NMNY DI ,03INK DMWY DY MNON
D5NN ONIN NINDND DOVIN DIV TIY XD YN NN, T Iy
INN ONIN MNAD T ,27 YA TYIIND MNAXY PONN ,0M”O0INTN
MPOWN MMNYN 593 Y NN NN NMPYN P2AN ,VITVINN
ANMINKRND NIND MO 1N 1N MOAYN P TIN ,DOWTN DA
MMNY2 OXD¥9N N2 DY ,NIIY2 NP PIND 1M ,0»N»A

N9V NN DMANT

DYWMD YNOPY MIN D) .NT IWPNL NPVIYN PND DY DOXTTINND NN
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N2 ONN NIRYN NNYY DINN .NPPSOD MMNY DD NMIVINI
DIPYWO Y OIVAN INN N PN D) TR ,NOY INN YTININ NN PNNID
LN DI IN,MMNYN NNNL XAV KD NW» NYIAP DV NIPNIA D
OOWHOPNR . NVPMYNYN NPVIYND NPYA INYNND MNDY ,INN DY
MONMNN NYATI TR ,TAYI N 7N0Y PNIND XINNY MIVIND NN

PN

VY99 ITION NP PIN NMOPYNY XON ,MMNY DIDID YINN NIPN
MY MITN O INDN YIIX NI ,NPIDN RNV DMWY NN
NMNY 93 DY 993 WITH .MHMNYL DIDNP OMPY 1DINY NNV
MNND NN ONYNN INONR DMPY DY DNPP P20 TN NYIN
NN VYA PADNN ,NI2YA OITNY 10-15 DY 9PN PPN THON
;O NDIYAN NMIVAN NN NWNND IYPYNY DIMPYN D100
NMNY D3 ,TYUNNA .22AX SN MZNN MMNYN D30 IMN 9N
TV ONPO DRNN MINK MAYD IN TIININD YT DX DIIND DN

NaplY)

NN NN .TPDIND NIV NN, INNND NNNRY THONN PITIOMYI2
AN DMP YDNRN L, NINT NYPANRND NNNY D30 ININ

The challenge lies in how we present the information. Why
aren’t we succeeding? Because we use different distribution
channels and rely on average data. We can publish a 45-minute
video, but the average viewing time for our content is only nine
minutes. People are exposed to the information, but beyond a
brief glance, they rarely engage with it deeply. A fundamental
change in how we present the information is needed. We should
consider delivering it in a completely different format, perhaps
through short videos that demonstrate practical processes, like
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opening a bank account. You have the capability to create this

.kind of effective content

Following this, the ”Navo” project is designed to address
professional challenges related to significant life transitions,
such as negotiations, marriage, and starting a family. It was
developed specifically for families, and we will be running this
initiative from now until the end of the year. We hold regular
meetings and develop community-driven initiatives. While I
have participated in several events, the experience is entirely
different when you take an active part.  would be happy to share
our action plan and the various activities we organize with

.ndividuals and potential partners

YNV DXNNN NOYYVLINTN PNYNN NX J2AP) DX PN MM PNYTH
L,V TPONINA PR PN INR YTIRAY ,TIURT TITHN MW
MZPWINVY 2IVWN ,0NI .ININ YTNN NXIND NOIVI MIVIN PNNY
19INT DNONN NN DODYW DN TPV 19 ,7PYNINI DOPNN NNNY
NIND 90N MDY DN ,MNTY dNYIA DNMY NYNN MNIX .MNA

MADN MIVYD

INTN .NITNI MNNAND SN 10O NNYPNN RYND ON»NNI
NN M PTN D10 DX D N N PO NN YW OVINY
.DXANNWNN DI DY IWPN M09 DX IVIAPN L)D D NN DY NINHDND
20 NNX .DANNWNN I3 DY IWPN Y09 PP DNDOW IRTN 90N
DYDY 790N POIN N LTNPHI MDLPITIND DTV NN N D
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MY O 2IWNI 00NN DY NPINYN ONNNY NN Y20 MIN . TUNNI
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YN DIYN DNMNN ,NMPYI NPON YD WIHTND NYPIAN NN
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TOIN NNDIWN O OINDIANT .0 DAY 1910 7PN DY PPN
19IND DTN MIN IN-DAN DN NOPYI MDY MTNIN Nd2IN3
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DN NMPY PNV TID DOYTIN NPNY DIDIN DIONNN DNNY MDNPA
,OM2 DN DYNONPN DTN DINWN DIPYSN M3DI0 ,I19-AN
D2 P DPN DN ,NNT DY .Y DNNND NTY OMIVANI OW)
DYNMPN NN VAN NTP .OND PIRND 2IWNT,MADN MMNT DY NON
NMINI N2 NION TR ,OONMN DIXRYNI OOYTIND NNN DIPYN NTN
MMNIVN XYNA NTY NNMPNN ININKRD .0 DXPYN DY NPIvn
D51 .0°2 D) DNV DX PNIVN DY MPNI DY NYITN ,DINIDN
NN TIVA,MPYS MNIYN DTN OXPYNN DTN PTIN OINN
92NN GIVNNY 1Y YVIMNMDT KYNNY 3D DX NPNIN MINY DD DY

I DTV 05NN

W10 oI

SUM T YT DY I8N

tOINIPIN

41



